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Abstract

With the diversification of transportation and the trend of energy saving and
carbon reduction, car sharing service has gradually spread to cities around the world.
More private cars participate in the rental car sharing service has become a trend in
major countries all over the world. However, according to the current regulations in
Taiwan, this kind of has not been implemented. Therefore, the introduction of private
cars into rental car sharing service studied in this research should be truly put into
practice and it is recommended to start it from four dimensions: car owners,
consumers, car rental industry and the government. This study used modified Delphi
method to issue questionnaires to 20 relevant scholars and experts. For the above
mentioned four dimensions, 34 questionnaire items were formulated, and various
positive and negative influencing factors were analyzed and summarized until a
consensus was reached. According to the strategy formulated in this study, the private
car owner dimension includes giving private car owners a reasonable profit,
formulating differential rental rates, and establishign measures to preserve private
cars, the consumer dimension considers that the design of private car rental prices
become more flexible and expand real-time information disclosure on car parking
areas and available private car rentals.; the car rental industry dimension includes
introducing private cars while still taking into account the benefits of leasing
operators, establishing standardized operations, and developing dynamic formulas or
algorithms; the government dimension includes developing appropriate regulations ~
providing incentives ~ and revising relevant regulations. Finally, this study proposed
a guide to revise the laws and regulations related to the promotion of private cars
participation in rental car sharing services.

Keywords : Car-sharing ~ Private cars ~ Car rental industry °
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