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Using Importance-Performance Analysis to
Investigate Safety Management for Tour Buses

# +p 8 Po-Hsing Tseng *

B &

BEE X rEIE- P A ERE AP E s P R - 0 AR A
IRSFILEFFLERI A% 2F a0 53 15 BHEENA
;ﬁd 80 7 R EEEBMEF A7 REFTFHLT 0 R g 3 R
Paew BRI RB N 2F R RUBARRER FL 25T EBTE M
FRBRG VLD BT A F s > W MF LN RF L BB
T oM A T TRELEFZ 2EEE PP S A
EERF AR LG ool mEGTE D SRS TEE 2.

Mtz (35 8 & 22 - £ R P AL

Abstract

Safety management for tour buses is always a key policy target in the
police and transportation authorities. This paper focuses on an
investigation of the safety management perceptions of tour bus
operators and officials from the motor vehicle office in Taiwan. Using
Importance-Performance Analysis and 80 effective questionnaires, this
paper presents safety management improvement strategies and policy
suggestions based on a four quadrant analysis. For tour bus operators,
findings can be used for understanding which measurement items
should be maintained or further improved in order to reduce potential
accident and risks. Regarding government authorities, findings can be
used for safety supervising and checking indicators and can offer
operation effectiveness when using importance management approach.
Research findings can help improve service quality and safety in the
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tour bus market.
Keywords: Tour bus, Safety Management, Importance-Performance Analysis
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