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Abstract

Substantial budgets and manpower have been investing annually on
various traffic safety improvement projects in Taiwan. However, there is
still a lack of a systematically integrated professional advisory mechanism
for traffic safety improvement. This gap results in difficulties on sharing
and mutually supporting traffic safety improvement resources. Therefore,
establishing an effective, reliable, and sustainable mechanism through
cross-sector collaboration that integrates the expertise of industry,
government, and academia is crucial to overcome the current challenges
of traffic safety development in Taiwan.

This study began by inventorying current road safety improvement
capabilities and identifying similar consultation organizations through
consultation mechanisms in Taiwan. We further employed EU DaCoTA
project to delineate the scope and tasks of road safety consultation. Based
on this framework, the study proposed the following three essential
elements that should be incorporated into our country's professional
advisory mechanism on road safety improvement: fundamental
requirements, types of organizations with road safety consultation functions,
and consultation proposals according to the DaCoTA framework. Finally,
to establish a professional advisory mechanism on road safety improvement
through cross-sector collaboration in Taiwan, this study recommended
focusing on three aspects: planning the consultation mechanism,
establishing dedicated consultation organizations, and implementing
strategies to promote consultation organizations.

Keywords: Road safety improvement, professional advisory mechanism,

cross-sector collaboration, EU DaCoTA project
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