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Tour bus safety management is always a key policy target for police and
transportation authorities, but one where there are challenges involved in achieving
it. Indeed, it is argued that perception gaps between tour bus operators and
monitors exist regarding various safety improvement policies resulting in obstacles
on policy implementation. In order to understand the perception of safety
management between tour bus operators and monitors and lower their perception
gaps, this study focused on an investigation on safety management perceptions of
tour bus operators and officials from motor vehicle offices in Taiwan. Using 80
questionnaires, including 49 tour bus drivers and 31 motor vehicle officials, this
study conducted an Importance-Performance Analysis (IPA) on 15 measurement
items. Findings indicate that the three most important items are vehicle dispatch
card, driving record card, and vehicle maintenance record. By comparison, the
three least perceived satisfactory items are scheduling management, working
environment, and driver alcohol test management. Regarding the IPA results,
findings indicate that the Concentrate Here and High Satisfaction area includes
pre-trip safety check, passenger insurance, and driving record card; the Keep the
Good Work and High Satisfaction area includes safety driving education and
training, vehicle maintenance record, scheduling management, vehicle dispatch
card, and finance stability. The Low Priority and Low Satisfaction area includes
driver merits and punishments system, working environment, and driver alcohol test
management. Also, the Possible Overkill and Low Satisfaction area includes vehicle
safety monitoring facilities, compulsory automobile liability insurance, emergency
escape video broadcast, and accident claim and handling mechanism. For tour bus
operators, the findings could be useful for understanding which measurement items
should be maintained or further improved to reduce potential accidents and risks.
Regarding government authorities, the findings could be used in safety supervising
and checking indicators and could offer operation effectiveness when using an
importance management approach. In summation, the research findings could help
improve service quality and safety in tour bus market, and help reduce the obstacles
on policy implementation created by the perception gaps between tour bus operators
and monitors.
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