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Abstract

Illegal parking has become one of the serious traffic problems in many cities. To
improve the problem of illegal parking, Taipei City Government does not have other
choice but enforce the mechanism of towing illegal parking, intending to keep the
roadway available for smooth running of vehicles. When the government has limited
administrative resources, outsourcing of towing illegal parking to private sectors is
one of the efficient and feasible solutions. However, private towing companies are
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mainly paid at piece rate, i.e. paid by the owners of the towed cars, therefore they are
more aggressive in towing illegal parking. While enforcing towing illegal parking,
they usually target the cars which can be easily towed, and consequently prioritize
towing these cars. Some of their towing practices, however, are complained by the
owners of towed cars. There exists a gap of acknowledgement between citizens’actual
cognition and expectation out of illegal parking and the necessity of towing operation.
Towing illegal parking is not a for profit business. If outsourcing of towing illegal
parking becomes excessive enforcement of law, it would trigger discontent from the
public. Ineffective enforcement of law, however, would result in chaotic traffic. How
should the government balance the issues of determining a reasonable number of cars
to be towed and the degree of law enforcement? The traffic police department seems
lacking of standard for assessing those issues. Furthermore, except for the general
towing business of illegal parking, the performance of such towing operations as
drunk-driving cars and over-speed cars that require additional manpower and time
should not be assessed solely by the number of cars being towed. Although
outsourcing of towing illegal parking to private sectors is commonly adopted by many
counties and cities in Taiwan, there still exists many controversies over the rights and
responsibilities as well as workload sharing problem between Transportation
Department and Police Department requiring further clarification and specification.

Keywords: Illegal parking, Towing, Towing illegal parking, Outsourcing of towing
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